Appendix 2

City of London: Projects Procedure Corporate Risks Register

Project name: Creed Court S.278
Unique project identifier: PV12032
Total est cost (exc risk) £800000
Corporate Risk Matrix score table
PM's overall risk rating Low
Avg risk pre-mitigation 5.2 4 8
Avg risk post-mitigation 3.2 3 6 12
Red risks (open) 0 2 4 8
Amber risks (open) 10 1 2 4 8
Green risks (open) 5
Costed risks identified (All) £0.00 0% |Costed risk as % of total estimated cost of project
Costed risk pre-mitigation (open) £0.00 0% |""
Costed risk post-mitigation (open) £0.00 0% |""
Costed Risk Provision requested £0.00 0% |CRP as % of total estimated cost of project
(1) Compliance/Regulatory 0 0.0 £0.00 0 0 0
(2) Financial 6 5.0 £0.00 0 4 2
(3) Reputation 2 5.0 £0.00 0 1 1
(4) Contractual/Partnership 1 4.0 £0.00 0 0 1
(5) H&S/Wellbeing 0 0.0 £0.00 0 0 0
(6) Safeguarding 0 0.0 £0.00 0 0 0
(7) Innovation 0 0.0 £0.00 0 0 0
(8) Technology 0 0.0 £0.00 0 0 0
(9) Environmental 0 0.0 £0.00 0 0 0
(10) Physical 6 5.7 £0.00 0 5 1
Issues (open) 0 Open Issues 0 0 0 0
All Issues 0 All Issues 0 0 0 0
Ive all issues
Cost toreso . £0.00 Total CRP used to date £0.00
(on completion)




City of London: Projects Procedure Corporate Risks Register

Project Name: | Creed Court 5.278 PM's overall, CRP requested| ¢ ; Average 52 OpenRisks|
risk rating: this gateway unmitigated risk
Unique project identifier:| PV12032 feicl eshm(uef :::I:s?(;' £ 800,000 | Total CRP usedc:,:: £ - LR ::;Ikgg:frg 32 Closscllkisks|

General risk classification Mitigation actions Ownership & Action
Risk Gateway Category Description of the Risk  Risk Impact Description Impact Costed impact pre- Costed Risk Confidence in the Mitigating actions Mitigation  Likelihood Impact  Costed Post- CRPused Use of CRP Date Named Risk owner  Date Comment(s)
D Classificatio Classificatio score mitigation (£) Provision requested _ esfimation cost(f)  Classificat Classificat impact post-  Mitiga fo date raised Deparimental (Named
n pre- n pre- Y/IN jon post-  mitigation (£) Risk Officer or
mitigation  mitigation ion ion Manager/  External Realised &
Coordinator  Party) moved fo
Iccuac
Increase in fhe costs of oniiorstaff and
) construction, including Overall cost of the project . Andrea
RI s (2 Finoncial s, o e |l Be fiostad / romaciag |Possiole Serious 6 000 conuon expendire on £000|Rare serious 000 2 £000) 20/05/2020 |public Reaim A9
works are to stort weekly/fortnightly bosi
Regularlicison with the
Postponment of site release deveoper fo ensure any
rom the developer due fo|delays highway works / changesin their Public Reaim & [A19"e2
R2 s (10) Physical P lys highway Possible Serious 6 £0.00) programme are captured £0.00|Possible Serious 2000 6 £0.00|
delaysin the developement [construction onsite Highways
elaysint and reflected with the Jessica Frith
programme highway construction
programme.
reguiarliaison with the
The areas of the se released |phasing of the construction developerfo ensure the
R3 |5 (10) Physical by developer at different - |programme will be affected, |5 1 Serious 6 £0.00) potential changes of works £000|Possible  |Serious 2000| 6 £0.00} 20/05/2020 |PublicReaim  |Andred
rate / times from planned | delaying the completion of completion are Moravicova
schedule works communicated fo the
team
Regularlicison with the
Changes fo phasing of the  |Incurment of costs / charges Ss:ﬁfgi f’;:n’:j; an
construction programme due | for the City's contractor Pt v oublicReaim & |Andrea
R4 |5 (2) Financial 1o highway areas being assistance with deliveries to |Possible. Serious 6 £0.00 g £0.00Unlikely serious 000 4 £0.00
progiamme are captured Highways
released af different rafe / [ neighbouring premises e e copiurea. Jessica Frith
times from planned schedule [Ludgate Square) o o
programm
Inform developer of
posibiity fo increase in
’ costs due fo the pofential
Potentiol changes o the | increase fo work / material changes in term conractor| Andrea
Rs s (2) Financial City's term confractor in June Possitle Serious 6 5000 2000|Uniikely |Serious 000 4 2000 20/05/2020 |Public Realm
o costs and engage with anew Moravicova
confractor as soon as
possible to confim the
costs.
Ensure the relevant
Report not produced n fime. processes are followed ond) Andrea
Re s (3) Reputation  [missing infernal senior sign offs| Delays o start on site Uniikely Serious 4 5000 £0.00|Rare Serious 000 2 2000 20/05/2020 |Public Realm
SRl the appropriate approvals Moravicova
are sought at every stage.
Ensure sufficient
Members do not approve [ Delays fo programme and! on progress of the project Andrea
AN (3) Reputation  [the designand delivery  |increase fo the overall Possitle Serious 6 £0.00 and details on design and £0.00|Rare Serious 000 2 2000 20/05/2020 |PublicReaim  [A11S0
process budget delivery process s
provided within the reports|
Schedule Desgn feam
Project design feam are ’ meetings in
4) Contractual/Part [unaibie to aftend ordo not |21 o the project ond cdvance.proposing Andrea
Re |3 affects the achievement of  [Uniikely Serious 4 £0.00 numerous dates for fne £0.00|Rare Serious 000 2 2000 20/05/2020 |Public Realm
nership confribute fo key team : Moravicova
e key milestones meeting and offering
o remote connections fo the
mesting
T
R |5 (10) Physical 5278 agrement signed after (i 1% e peration of the | Possible: Serious G £000 developerfo ochieve the £0.00|Rare serious s000| 2 £0.00) 20/05/2020 |Public Reaim  |Andred
the end of January 2021 sign off of the agreement Moravicova
committee reports and e ey o)
of the desion
Provide estimated costs
earty in the process and
) Costs of the project not Delay to the project licise closely with the ) Andrea
R0 s (10) Physical Corood borae somsom 2021 |ogrammme 1 tmatines  |Posible Serious 6 000 e e £000|Uniikely |Serious 2000 4 £000) 20/05/2020 |public Reaim [0
agreement. Alter design
if necessary
’ Undertake topo and radar
delay in construction e b
RIT s (2) Financial Uknown underground ufilfies |programme and increase fo. [Rare Major 4 5000 e eoper o homays £0.00|Rare Serious 000 2 2000 20/05/2020 |Highways Jessica Frith
he project budget teams foshare information
licise with highway
management team and
RI2 |5 (10) Physical a%’: f(;gg’;“e"iig; the delays fo the programme | Possible. Serious 6 £0.00 ensure that the dates for £0.00[Rare Serious g000[ 2 £0.00 20/05/2020 | Higways Jessica Fith
works onsite are included
in their programme.
deep excavationin will require archoeological Corefuly consdered
e (10) Physical doop excovaten] Mt Uniikely Serious 4 5000 dosin proposals fobe £0.00|Rare Serious 000 2 2000 20/05/2020  |Highways Jessica Frith
Agree designin principle
Key stakenolders (Dominvs,  |delay in the delivery of the before defailed designis andrea
R4 s (2) Financial McAlleer &Rushe) donot | project and increase in costs |Rore Serious 2 000 progressed. Regularly liaise £2000|Uniikely  |Serious 000 4 £000) 20/05/2020 |public Reaim A9
approve the designs (re-dlesign, st fime) with key stakeholders fo
keep them informed.
Gffer design options and
RIS s (2) Financial the project coss of the e e v Posible Serious 6 5000 of costs for fne scheme. 2000|Uniikely |Serious 000 4 2000 20/07/2020 |Public Reclm
design v pleting Alter design specification if
jogreement required
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